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I ANNUAL WORK PLAN

EXPECTED OUTPUTS PLANNED ACTIVITIES TIMEFRAME RESPONSIBLE PLANNED BUDGET
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Output 1: ,
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anagemen -

Effectiveness of the

National System of 75700 | Training/Workshops 5,000

Protected Areas

Baseline: 38% | Activity Result 1; Capacity of
capacity of CEPA on | CEPA in place for effective
Protected Areas | management of the National
Management Protected Areas System

x | UNDP, CEPA | GEF

Indicators: Enhanced | Activity: ~ CEPA  Change
capacity of CEPA on | Management and  Strategic

Protected Areas | Direction Planning
Management
Action:

. o Facilitate CEPA Transition
Targets: through Change
Phase 1 of CEPA Management Process
Strategic and Change | Complete new CEPA
Management Process Strategic  Direction  and

Organisational Structure | | .
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Contractual
Services

Activity Result 2: Project
Management and
Coordination

Baseline:
UNDP/GEF Support
to CEPA’s Project
Management Unit

UNDP, CEPA | GEF

71600 7,000

Travel




Indicators:
Established CEPA
Project Management
Unit

Targets:

Project Management
Unit in CEPA
established

Activity: Establish Project
Implementation Unit

Action:

e Initiate project inception
with all three partners;

e Mobilise PMU Staff

» Setup PMU Office in
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75700 Training/Workshops

7,000

72200 | Equipment &

Furniture

5,000
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